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On AI and the Human
For a century we computerized human beings. Now we are

humanizing computers, and that changes what your people are

for.
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“The world is not a set of facts. It is a

web of meaning, and only a being who

cares has a world at all.”

AFTER HUBERT DREYFUS
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A B O U T  T H I S  B R I E F I N G

For the leader trying to see what part of their company AI will eat, and what part it

will free. Read this if the question has begun to feel like more than tooling, like a

question about what kind of company is now possible. You will leave able to see

where the human is the advantage, and where you have been computerizing people

who needed to be liberated.
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F

Everyone is asking whether AI is a bubble. That is the wrong

question. The right one, the one almost no leader is asking, is what

AI is finally freeing your people to be.

or more than a century, we did something strange to ourselves. We computerized human beings.

We taught ourselves to think like machines, to speak the language of the machine, and to

measure our worth by it. We started saying bandwidth instead of capacity, processing instead of

thinking, connection instead of relationship. We learned to talk like computers, and somewhere in that

long translation, we lost something human. We trained generations of people to be efficient information

processors, and then we built actual machines that do that part far better than any human ever could.

Now the script is flipping, and this is the shift a leader must grasp. For the first time in history, we are no

longer computerizing humans. We are humanizing computers. The machines are learning our language.

They are adapting to us. And this is not the end of that road, it is the very beginning. The whole

direction of the relationship between human and machine has reversed, and almost no one has stopped

to ask what that means for the people they lead.

For a hundred years we taught

humans to be more like

machines. Now the machines

have come to meet us. The

question is whether your people

remember how to be human.

I

What the machine cannot do
Let us be clear-eyed and not sentimental about this. AI can do a great deal, and it will do more. It can

analyze, optimize, summarize, and generate at a scale and speed no human can match. A leader who

pretends otherwise is not being wise, they are being left behind. The deskilling is real, the disruption is

real, and the infrastructure being built right now, the energy, the compute, the new architectures, is the

foundation of a genuine industrial age. None of that is in dispute.
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But here is what the machine cannot do, and will not do, and what we do not even want it to do. It

cannot shape a new world. It cannot forge a possibility that did not exist before. It cannot create a

context out of nothing and move people to commit to it. Everything that has ever fundamentally altered

the world began in a conversation between human beings, a conversation that opened a future no one

could previously see. The machine has no world of its own to disclose. It recombines what already exists.

The human being is a narrative-dwelling creature, and AI, however astonishing, is a tool that serves that

dwelling. It is not a rival for it.

The philosophers Hubert Dreyfus, Fernando Flores, and Charles Spinosa called these the skills for

making history. The capacity to sense an anomaly others miss, to articulate a new possibility, to gather

people into a shared commitment, to make a future real by declaring it and acting into it. These are not

soft skills. They are the most consequential skills there are, and they are precisely the ones we spent a

century dismantling in the name of efficiency. They are also the only skills that become more valuable,

not less, as the machines grow more capable.

I I

The opportunity your competitors are missing
So when the AI conversation reaches the boardroom, it almost always reaches it as a question of tooling.

Which platforms, which copilots, which budget, which workflows to automate. That is real and it

matters, and you should do it well. But it is the opportunity everyone can see, which means it is the

opportunity that confers no advantage. Everyone is buying the same tools.

The opportunity almost no one is acting on is the other one. In an age of humanized computers, the

scarce and decisive capability is no longer the ability to process information, because that is now

abundant and cheap. The scarce thing is the irreducibly human, the people in your company who can

read a mood, repair a broken trust, make a request that creates real commitment, listen so deeply that a

stuck situation comes unstuck, and disclose a possibility the market has not yet seen. As the machine

absorbs the mechanical work, these human capacities are not made obsolete. They are made priceless,

because they become the only thing left that actually differentiates one enterprise from another.

Your competitors are racing to

automate the work a machine

can do. The advantage goes to

the leader who develops the

work only a human can.
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I I I

How a leader up-levels their people
This is the practical turn, and it is the reason this Briefing matters for you specifically. The leaders who

win the next decade will not be the ones who simply bought the most AI. They will be the ones who,

while adopting the tools, deliberately recovered and developed the human capacities in their people that

the tools cannot replace. This is a strategy, and almost no one is running it.

What does it actually mean to up-level your people for this era? It means investing in the very skills we

have been calling foundational throughout these Briefings, because they turn out to be the AI-proof

ones. The capacity to coordinate action through clear requests and reliable promises. The capacity to

navigate moods, their own and the team's. The capacity to make grounded assessments rather than

mistake opinions for facts. The capacity to repair trust, to handle a breakdown without blame, to listen

generatively, and to open relationships and possibilities that did not exist before. These are learnable.

They have always been learnable. And in a world where the machine has taken the mechanical, they are

the difference between a company that merely operates and a company that makes history.

This is also, in the end, how AI saves rather than diminishes us. Not by replacing human beings, not by

commodifying intelligence, not by pandering to our delusions, but by clearing away the mechanical work

that was never the point, and returning us to the work that always was, being with one another,

coordinating, caring, and disclosing new worlds together. The machine, used rightly, hands us back our

humanity, and asks us whether we still remember how to use it.

“Anything that has ever changed the

world began in a conversation

between human beings. The machine

will never do that, and we do not want

it to.”

S A Q I B  R A S O O L

This Briefing draws on the tradition of Fernando Flores, Hubert Dreyfus, and Charles Spinosa, authors of Disclosing

New Worlds, and on our teacher Chauncey Bell. We offer this in their debt.

For conversations and correspondence, write to care@conceivian.com.
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To put this Briefing into practice, COROS AI holds this work and is ready to think through your situation with you, in

private. Begin exploring at app.coros.ai.

This is a work of authorship protected under the copyright laws of the U.S.A. It may not be reproduced or

republished without the express written consent of Conceivian.
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